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\OTK inspectors are not centrally trained. There is no OTK university, or
OTK headquarters for the USSR. Each "trust” has an OTK department which is

part and parcel of the trust, and this department owes alleglance to the trust
only. The trust OTK nen are not sent to the trust from & central OTK department.

They are ususlly hired from -various other offices within the trust, or one of
factories in the trust.

the
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every college in the USSR has a specisl OTK course, which
18, In realivy, slmply another course of studies. In the case of mechanicsl enging
eering, the OTK course is called a course for "inspection of production”., These

courses are glven to young men who are working for their degrees, and perhaps

also to men who are assigned to the OTK from other iobs. |
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QE&ch factory has an OTK department, which 1s a permanent part of the factoryse-

ey

and which is controlled more by the trist than by the factory director. The
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director can mever overrule a decision made by en OTK men, and he cannot fire
an OTK man or switch him to anothe department without consulting the trust
OIX department. ’

In all factories which are doing important work, expensive work, or milie
tary work, there are two OTK sections - one from the trust or militery, and
one the normal factory OTK., In addition, if s factory makes such things as
turbo-generators, and thus finishes Jobs at rather widely spaced Intervals,
the trust may not maintain s bermenent trust OIK at the plant., It mey elect
to send trust OTK men to inspect the final job only, leaving the inspections
at various production stages up to the factory OTK.

In factorles where there are two OTK sections, factory end trust, it was
usually said that the factory OTK helped the menager, while the trust OTK wmade
things difficult for him. This came sbout because the ususl pattern of inspec-
tions provided for intervel inspections by factory OTK and final inspections
by the trust OTK. Naturally, the factory OTK tried to pass only good products
to beat the final inspection by the trust OTK. In wany casesd, the factory OTK
men used low-level workers to help them with their Primary or rumning inspec-
tions. In actuality, the OTK control system varied with each factory, being
wainly dictated by the product masde.
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In one factory the OTK setup was a3 follows:
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3. 50X1-HUM

the trust OTK periodically sent out men from the main trust OTK
olfice, but normally only to important factorles., These men might arrive at
the factory unheralded, end meke quick inspections of OTK work. They would
chegk the lagt batch of work an inspector had pessed,and his work papers on the
equipment. work papers|:|n1ea.n the forms an OTK inspector had to £i1l out
notating each inspection Procedure he hed undertsken., This was standaxrd pTSAOX’I-HUM

cedure,
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machinery which came from overseas
arrive with en OTK stamp. In many ceses this stamp was put on at the port of

entry,: but ‘Soviet buying missions. all, had OTK men attached to
ngxxéigmga i | 1n pec’o machinery and stamp 1t before it wan. e.ct;xa 50X 1-HUM
De i : N 5OX1 -HUM

ﬁt ‘was a very fine system, and 1nd.eed it ia the only way to assure
decent production if a factory does not depend upon monetary profits for its
existence, -The OTK men were highly paid and.respongible engineerss - They were

not the best englneers, since the best ones naturslly.went into:production or
dedign, but they knew thelr jobs and were tough masters.. They were very unpopu-
lgr wilth - the workers, snd oftén with the d,irectors of pl.a.nts, a.nd Were 8] wavs
involved in fights with production people; . . .~ 50X1-HUM
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‘ | Sometimes, if the factory director feared trouble with
the personnel in his plant because the OTK had refused to pasgs.a lot of equip-
ment, or if he was losing a lot of money for the same reagon, he would couplain
to the Party man in the factory. (Every USSR factory has a Party office or man,
alweys in department number 3 - the special department.) If the Party men
thought the director had a point, he would go to the county Party office, and
the compleint would wend its wey through channels to Moscow, Then 1t would be
transmitted to the Party men in the trust, who would put pressure on the trust
OTK. The trust OTK in such cases could do nothing but acquiesce to the Party,

and the order would come down to release for sale the equipment which wes not
up to per. 50X1-HUM
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